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CONCLUSION: A review of the human resources programs and expenditures for nine Mississippi school districts
in FY 2023 showed opportunities for districts to strengthen their programs and increase efficiency. For example,
six districts (67%) did not track staff absenteeism rates, and four districts (44%) did not track daily substitute
teacher fill rates. HR costs per $100,000 of revenue ranged from $121 to $975, indicating potential for
improvement. Some districts exceeded the employee and/or teacher separation rates of state, regional, and
national peer benchmarks.

. BACKGROUND KEY FINDINGS
e Of the nine districts in this cohort, six (67%) did not track staff absenteeism
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rates.

Reasons to track staff absenteeism rates are provided in the blue box
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conduct a comparative review of nine school
districts. This report focuses on one of six non-
instructional areas of review—human resources

e Four districts (44%) did not track daily substitute teacher fill rates.

Tracking these rates is essential to ensure the smooth operation of schools
in the event of teacher absences.
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Transportation (Volume VI). The majority of districts reported using human resource management
software and applicant posting and tracking software.

HR costs per $100,000 of revenue ranged from $121 in Harrison to $975 in Yazoo City.

Two districts—Yazoo City and Humphreys—recently transitioned out of the Achievement School District and are in their first year
(school year 2025-2026) as independent districts with newly reestablished central offices.

Reasons to Track Staff Absenteeism Rates

Cost-savings: Staff absenteeism can drive up costs. By tracking absenteeism, districts can identify patterns and trends that
may help reduce costs by implementing preventive measures or better managing leave requests.

Adequate staffing: When a staff member is absent, it can be challenging to maintain appropriate staffing levels, which may
impact student learning. By tracking absences, school districts can identify areas where additional support may be needed
and plan accordingly to ensure adequate staffing.

Employee health and wellness: Frequent absences can indicate underlying health or wellness issues among staff members.
By tracking staff absences, a district can identify trends that may signal a need for wellness interventions or resources, such

as stress management or mental health support.

Teacher performance and student achievement: Staff absenteeism can negatively affect student achievement, particularly
if substitute teachers are less effective than regular classroom teachers. By tracking absences, a school district can identify
areas where teacher performance may suffer and take steps to address the issue (e.g., providing additional professional
development).




A Look at Employee and Teacher Separations
e The overall employee separation rate ranged from 8.6% in the Humphreys district to 25.8% in the Harrison district.

o Five districts—Yazoo City, Meridian, Rankin, Aberdeen, and Harrison—reported overall employee separation rates that
exceeded state, regional, and national peer benchmarks.

e The teacher separation rate ranged from 6.3% in the Jackson City district to 29.8% in the Aberdeen district.

e The Harrison, Humphreys, Meridian, and Aberdeen districts reported teacher separation rates above the state median,
the regional peer average, and the upper end of the national peer range.

A Look at Employee Misconduct and Discrimination Complaints

e The number of misconduct investigations in FY 2023 for the current cohort ranged from no cases reported by Forrest County
Agricultural High School to 20 cases reported by the Meridian district, with two districts (Aberdeen and Humphreys) not reporting
employee misconduct investigation data.

e Four districts reported no employee discrimination investigations in FY 2023. Two districts (Aberdeen and Humphreys) did not
provide employee discrimination investigation data. Of the three districts that reported at least one employee discrimination
investigation, two districts reported a single investigation, while one district (Jackson City) reported four investigations.

HR Cost Data

Except for Humphreys, districts in this cohort provided HR cost data. In prior cohorts, several districts did not report HR department
costs and/or the number of HR FTEs. The lack of accurate data hinders districts from effectively using financial information to manage
and optimize their HR functions.
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